
Onboarding Workflow

Phase 1: Property Suitability Assessment & Action Planning

Milestone 1: Property Suitability Assessment

Milestone 2: Detailed Action Plan Development

Phase 2: Registered Manager Fit Person Interview

Milestone 3: Registered Manager Appointment

Key Aspects of the Interview Process:

Milestone 4: SC2 File Documentation

Phase 3: SC2 File Support

Phase 4: Policy and Core Document Setup

Milestone 5: Key Policy and Procedure Development

Phase 5: Staff Recruitment & SC2 File Setup

Milestone 9: Staff Recruitment and SC2 File Setup

Milestone 10: Home Risk Assessments

Phase 6: Pre-Registration Inspection Visits

Milestone 9: Initial Pre-Registration Inspection

Milestone 10: Unlimited Telephone Support

Phase 7: Responsible Individual (RI) Package 
& Operational Support

This comprehensive support package commences two weeks prior to your anticipated

Ofsted registration date.


